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Welcome to the Folk Fest Family!
Message from Volunteer Services

Howdy!

Thank you for your interest in volunteering at the Calgary Folk Music Festival (CFMF)! Each year,
the CFMF depends on the passionate commitment of over 1,600 volunteers. With over 60 crews,
these proud folks are responsible for running nearly every facet of the Festival.

The CFMF volunteer family is loud and proud. Coming from a variety of different backgrounds, we
all work together to put on one of the city’s cornerstone arts and culture events. CFMF volunteers
are ambassadors of the Festival, and make sure that every person has a great experience. We
work hard; we play hard; and dance harder. If this sounds up your alley, then please read on!

This package will give you a general overview of what it takes to be a volunteer at the Festival in
July. We’ll cover information about the CFMF in general, how our volunteer program runs, and
what is expected of you as a volunteer.

Thank you, and we look forward to having you be a part of our team!

Kennedy Watt
Volunteer Manager

Jeff Storey
Volunteer Services Associate

Volunteer Services Dream Team

After you are properly placed as a CFMF volunteer, your Crew Coordinator will be your main point
of contact. They will be in charge of scheduling your shifts, training you on duties, and supervising
you on-site.

Before this happens, the Volunteer Services team is here to prepare you for your volunteer
journey. If you have any questions or concerns about the volunteer program in general, please do
not hesitate to contact us:

Volunteer Services Team: vsupport@calgaryfolkfest.com
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Calgary Folk Music Festival
General Information

Now in its 45th year, the CFMF is a four-day, family-friendly, cultural and musical jamboree. The
Festival always takes place on the fourth weekend in July at the beautiful Prince’s Island Park in
downtown Calgary, and this year is no exception!

This year’s Festival takes place from Thursday, July 25 to Sunday, July 28, 2024.

What drives us as a Festival?

Mission
The Folk Festival Society of Calgary (FFSC) enriches the lives of our diverse community by
bringing people together in the celebration of music, providing opportunities for artists to reach
new audiences and elevating the role of arts and culture in our city.

Vision
Curate and produce deep, diverse grassroots musical experiences, as a community builder and
trailblazer that will live in the hearts of the people and nurture the soul of the city.

Values Foundations
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More than a Festival in July

Over the years, we have grown into an organization that offers a variety of programming held
throughout the year. We are now pleased to offer:

● Year-Round Concerts (fall, winter & spring)
● Festival Hall Rentals (year-round)
● Block Heater – winter music extravaganza (February)

How does the Festival run?

We have a board of 12 people, and 14 full-time staff that work year-round. Closer to the Festival,
we bring on 5-10 contract or part-time staff.

This brings us to the bulk of our workforce: volunteers.We have over 1,600 volunteers helping us
plan, build and run the Festival, and they are broken down into three categories: Area Managers,
Crew Coordinators, and Frontline Volunteers.

It is needless to say that if we don’t have volunteers, we don’t run!

CFMF Volunteer Roles
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CFMF Volunteer Program
Our volunteer program is split up into 11 different management areas. Each Management Area
focuses on crews that work together. Below is a list of the 2024 Management Areas:

2024 CFMF Management Areas

Every Crew Makes a Difference

Each and every role and crew is valuable and is needed for a successful event. We all play a part
to make a magical experience. From site set-up, to scanning tickets, to serving food and
beverages, there is a volunteer position for a variety of different skill-sets, preferences, interests,
abilities, and availabilities.

A full crew listing is available here. There are over 60 crews this season.
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Volunteer Commitment

The hourly commitment we require of volunteers depends on what crew you are placed on, and
when you are volunteering. Each crew will post their required hours in their description, but,
generally speaking, you can expect the following:

Volunteering during the Festival
● 16-24 hours required

Volunteering before or after the Festival
● 24-36 hours required

Most of the crews’ shifts fall during the Festival, and are typically during the Festival’s regular
hours. The hourly commitment does not include meal breaks, orientations/trainings, crew
meetings, or when you come to the office to pick up your volunteer package.

It is up to YOU to make the proper arrangements to fulfill your volunteer commitments. This
means: book time off work, get a babysitter, and don’t be on-call for Festival weekend.

You will likely be tired from four days out in the sun, and perhaps from taking in the volunteer after
parties ;) If you are able, we highly recommend that you book the Monday off too!

Rights & Responsibilities

Before you are considered to be a volunteer on our team, you will be expected to agree to our
volunteer contract. This document outlines the rights and responsibilities of all of our volunteers,
as well as the Festival’s. For more information, you can also review the frontline volunteer
expectations.

Volunteer Benefits

We are very fortunate at the Festival to have an over 75% retention rate. Part of the reason why we
have so many return volunteers is we want you to be treated well and have a good time!

As a volunteer, your benefits will include:

● free access to the Festival;
● volunteer t-shirt;
● complimentary food & beverage;
● access to the volunteer after parties;
● CFMF program book;
● a 10% discount on select CFMF and Block Heater tickets; and
● participation in an action-packed, fun-filled event, with great music & even better people!
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Setting you up for Success
Festival Success

We believe that we all have a right to be treated with respect, and a responsibility to ensure that
we are not only treating others with respect, but also taking action when we witness unacceptable
behaviour. Sticking up for each other is the key to Festival success.

We are here for you, but can’t help solve a problem that we don’t know about. If you see
something – big or small – let someone know!

What makes a good volunteer?

Show Up!
The most important thing you need to remember is to show up to your shifts! Respect the
schedule your Crew Coordinator has made, and arrive at least 15 minutes early. Sometimes you
may need to stay an extra 15 minutes to finish a task, or cover a break. Be flexible with your Crew
Coordinators, and they will be flexible with you.

Work Hard; Play Hard
We expect you to take your volunteer role seriously, but we also want you to have fun. There will
be lots of opportunities outside your shifts where you can enjoy a tasty beverage or hang out with
friends. It is important to remember when it’s appropriate to let loose, and when you need to be
professional.

Show Commitment
You are now acting as the face of the Festival – show the public why you’re on our team. If you’re
wearing your t-shirt and you’re not on duty, you can still expect people to come up and ask
questions. Don’t turn them away – help them out!

Take Ownership
Take ownership for your own actions. If you’re going to be late, let your Crew Coordinators know,
and offer to make up the time. If you didn’t complete a duty, or did it incorrectly, tell someone, so
they can help resolve it.

Respect Each Other
Everyone should be treated with the same amount of respect, no matter what role they play on the
Island – volunteers, patrons, sponsors, staff or artists. If you face any harassment, discrimination,
or violence of any kind, let someone know immediately. We have a zero tolerance policy on these
matters.

Through our ongoing work with community organizations, Calgary Communities Against Sexual
Abuse (CCASA) and Sagesse, we have developed and implemented a Safer Spaces policy. Our
policy can be found here, along with our disclosure form.
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What makes a great volunteer?

To be a great volunteer, you need to make efforts and take actions that go above and beyond the
expectations of your volunteer job description. Great volunteers go out of their way to make the
Festival be the best it can be. We hope that you will step up to the challenge to become a great
volunteer!

Don’t be a bad volunteer!

No one tries to fall into the ‘bad volunteer’ category. Here are some tips to stay in our good books:

Pick up your volunteer package on time
We work hard to prepare your volunteer packages, so you are ready for the Festival. Show us
respect by coming on the right date and time to pick it up.

Show up to your shifts
Be respectful of the shifts you are given, and show up on time. If you’re going to be late or miss a
shift, let your Crew Coordinator know – it will help them make a plan until you arrive.

Let us know if there is a problem
Don’t wait until after the Festival to let us know you had a concern or issue. Let us know right
away – we can help!

Accreditation

How do we know who all of our volunteers are? There are just so many of you! In July, we host a
couple Package Pick-Up events at Festival Hall. This is where you will pick up your volunteer
packages, which contain important items, including: volunteer t-shirt, badge, and volunteer
handbook.

You are expected to wear your volunteer t-shirt on duty, and to always wear your badge while at
the Festival. You are welcome to wear your t-shirt while off shift, unless you are going to the Beer
Garden to enjoy a drink. There, you can flip your shirt inside out, or change into a new shirt.

Volunteer Handbook

Every volunteer will receive a Volunteer Handbook. You are expected to read it ahead of time, and
to have it with you during the Festival. This small book is your guide for the four days. It has
valuable information, including: volunteer checklist, rules & regulations, what to do in an
emergency, where & when to eat, where & when to party, and Festival map.
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Your Resource Team

We have said throughout this package that we’re here for you. So, who exactly is the ‘we’ that you
can turn to for help? You are welcome to go to any of the following people:

● Crew Coordinator
● Area Manager
● CFMF Staff
● Volunteer Services Team
● CFMF Volunteer Manager
● Safety & Security Volunteers (red shirts)

The fastest way to get a hold of someone mentioned above is to go to the Volunteer Information
Trailer, located near the West Gate (off 6th St SW). If a serious incident has occurred, be prepared
to fill out an incident report, which is also available at Volunteer Information.

If something that concerns you is going on, don’t wait until after the Festival is over to tell us.
Letting us know in the post-Festival survey is good for documentation, but it is too late for us to
make changes on the Island. Waiting to tell us could mean the difference between a volunteer
returning next year, and leaving our team.

Keeping Everyone Healthy

We are grateful to be able to produce live music for our community again and are thrilled to be
back on Prince’s Island Park! As always, the safety of our community members is our top priority,
and we want to ensure everyone has a safe and enjoyable experience. Masks continue to be
welcome everywhere at the Calgary Folk Music Festival.

Volunteers participating in the 2024 CFMF should remain flexible and be ready to follow all of our
safety guidelines. The most important thing to remember is to stay home when sick.We want to
see you on the Island, and we’ll miss you a lot, but above all we want to make sure you take care
of yourself if you’re feeling under the weather.
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How to become a CFMF Volunteer
We hope that after reading this program overview, you’re excited to join our team! Here are the
next steps to becoming a volunteer at the Calgary Folk Music Festival:

Let’s Keep in Touch!

Once you’ve joined our program, you will start to receive monthly newsletters from the Volunteer
Services Department, as well as regular check-ins from your Crew Coordinators.

We encourage you to keep up to date by checking out our website calgaryfolkfest.com as well as
our @CFMFvolunteers social media pages.
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